ANNEX II + III:
 TECHNICAL SPECIFICATIONS + TECHNICAL OFFER
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Contract title : Supply, delivery, unloading, installation, commissioning of, and related training for computer hardware, software, other electronic equipment and information systems to the Caribbean Public Health Agency (CARPHA)

















Publication reference : EuropeAid/137491/1H/SUP/Multi 
Columns 1-2 should be completed by the Contracting Authority

Columns 3-4 should be completed by the tenderer

Column 5 is reserved for the evaluation committee 
Annex III - the Contractor's technical offer

The tenderers are requested to complete the template on the next pages: 

· Column 2 is completed by the Contracting Authority shows the required specifications (not to be modified by the tenderer), 

· Column 3 is to be filled in by the tenderer and must detail what is offered (for example the words “compliant” or “yes” are not sufficient)  

· Column 4 allows the tenderer to make comments on its proposed supply and to make eventual references to the documentation

The eventual documentation supplied should clearly indicate (highlight, mark) the models offered and the options included, if any, so that the evaluators can see the exact configuration. Offers that do not permit to identify precisely the models and the specifications may be rejected by the evaluation committee.

The offer must be clear enough to allow the evaluators to make an easy comparison between the requested specifications and the offered specifications.
	1.

Item Number
	2.

Specifications Required
	3.

Specifications Offered
	4. 
Notes, remarks, 
ref to documentation
	5.

Evaluation Committee’s notes 

	Lot 1- Management Information System (MIS)/Enterprise Resource Planning (ERP)

	1

	A single on premises,  integrated Management Information System/Enterprise resource planning (MIS/ERP) software and hardware solution or cloud solution equivalent.

At a minimum, the ideal solution should provide modules to support key functions such as : Finance, Procurement, Human Resources, Payroll, and Inventory
. The preferred  solution should also 
· eliminate the information fragmentation that is caused by multiple systems (including manual systems) that currently exist across the organization,

· provide executives and managers with timely direct access to the information they require to perform their management duties, and 

· streamline the workflow and business processes within the management functions across the organization.

The functional requirements for each module are the following:

I. Finance-.  

· Multiple currencies (US, Trinidad, EC and Jamaica)

· Up-to-date information to all 15 departments (and projects within that)

The ability track against core budget and donor funded projects; project reporting tends to be activity-based while costing tends to be expenditure based (project reporting is a high priority requirement)

· Ability to flag grant cut-off date 

· Ability to scan  invoice with workflow guided approval processes

· 30 concurrent users

· Training and User Support

II. Human Resources

· Ability to track basic information regarding “employees”, and through workflow, support standard processes such as annual salary increments, performance appraisals and approval of promotion, sick and annual leave management, etc.  

· Time and attendance management and full integration with payroll functions

· It should permit secure distributed access so that staff could enter information such as vacation leave requests and managers would be able to access and approve relevant items

· Mobile access would be highly desirable

· The system must support different contract structures (permanent, contract, time-based projects, service contracts, etc.) and allow HR staff the ability to access non-active employees.  

· Employee training tracking

· Ability to generate and track ID badges would be nice to have but not essential

· Satnadart Reporting with the ability to export data to Excel for ad-hoc reporting

· Applicant tracking functionality would be nice to have but not essential. (Track qualifications and be able to be searched)

· Training and User Support

III. Procurement
· Ability to generate requisitions by department with a requisition number identified and permitting those requisitioning to suggest a vendor, and to save a draft requisition, to recall the draft and save an amended version

· Support workflow for electronic approvals, with the ability to create multiple workflows (e.g. by dollar value, by department, by status [normal rush and critical]).  Workflow should also support notification back to the requisitioner at key points in the procurement process.

· It must have the ability to handle multiple currencies (e.g. EC, Jamaica, Trinidad, US), and support conversion of currencies (current practice is to use the exchange rate on the PO date).  

· Support reporting and analysis (e.g. vendor analysis), the solution must have the ability to report/export to Excel.  Standard reports should include information such as project number, commitments, funds remaining, spend history, and purchase order status.

· Training and User Support

IV. Payroll.  

· Integrated with the HR and finance functions. (Three campuses operate in different jurisdictions so there is a need to address the requirements of Trinidad and St. Lucia (neither of which have taxes) and Jamaica (taxed), as well to calculate and apply deductions for PAYE, housing allowance, etc.)

· Training and User Support

V. Inventory Management  

· Ability to automatically trigger workflows at minimum reorder levels, tracking expiry dates,

· Ability to scan barcodes, 

· Ability to support approximately 35 holding points.

· The organization maintains separate stores in each of Trinidad, Jamaica and St. Lucia

· Training and User Support

VI. Fixed Assets 

· The ability to tag and assigned fixed assets to a department 

· The ability to be able to generate a list of what has been purchased to proactively identify assets

· The ability for the asset “owner” to transfer an asset to another department, the ability to track the status of assets (new, in repair, in use).

· The ability to create and manage preventive maintenance schedules

· Training and User Support

Server to support the integrated Management Information System/Enterprise resource planning MIS/ERP ( minimum requirements)
· Processor with 2 Dual Core higher
· RAM 8 GB or more

· Network Card 1GB Ethernet

· Operating System Windows Server 2012

· Database Requirements SQL Server 2014

· Memory 1TB 

· Disk Configuration RAID configurati
	
	
	

	Lot 2- Productivity Software and other software solutions

	1
	         Statistical software
InstantAtlas -  data visualization and reporting tool used for communicating location-based statistical data with User License including maintenance cost


	
	
	

	2
	STATA - Data Analysis and Statistical Software with User License including maintenance cost


	
	
	

	3
	Email/productivity cloud software similar to MS Office 365 including video conferencing  for 140 users
	
	
	

	4
	Knowledge Management Platform
CARPHA requires a robust knowledge management program that will foster the collection, use and sharing of information – within the organisation, but also as an integrative mechanism between the organization and its member states. 

The technical platform supporting knowledge management should have the functionality to address the following requirements:

· Manage multiple structured data sets that can be easily created, and then viewed and updated by multiple users

· Allow various types of data to be stored and viewed, including but not limited to text, numeric, currency, images, video, URLs, and documents of various types

· Allow documents to be stored in a formally described hierarchy or taxonomy

· Allow documents to be tagged with keywords or other metadata

· Support version control for documents

· Provide a mechanism to restrict access to structured and unstructured information to those with appropriate access

· Provide searching capability, that will search structured, unstructured and metadata

· Require minimal operational support from the IT department

· Allow appropriate access to member sates

· Provide a “workspace” for the member states to share information in “communities of practice”

· Be simple to use, at least for the infrequent users

· Support internal hyperlinking to other documents
CARPHA has partially deployed a robust KM tool in the form of Microsoft’s SharePoint solution. However, many of the features of SharePoint have not been effectively utilized and many of the staff see it as simply document storage environment. The website is currently being upgraded to support additional languages, but is not integrated to SharePoint.
	
	
	

	Lot 3- Desktop/ Laptops and other Computer hardware and equipment

	1
	Standard desktop computers
· Intel i7 or equivalent

· 8GB minimum RAM

· 1TB minimum SSD

· 23 Inch minimum Monitor with integrated webcam and microphone

· Speakers

· DVD RW optical drive

· 1GB/s Network port

· Keyboard & Mouse

· 3 Year warranty
· Next business day support
	
	
	

	2
	High-end desktops

· Intel i7 Quad Core or equivalent

· 16GB minimum RAM

· 1TB minimum SSD

· GeFore GTX 745 minimum or equivalent video card

· Dual Monitor support

· 24 Inch minimum monitor

· WebCam (HD 1080P)

· Headset

· Speakers

· DVD RW optical drive

· 1GB/s Network port

· Keyboard & Mouse

· 3 Year warranty

· Next business day support

· 24x7 remote support
	
	
	

	3
	Standard Laptop  

· Intel i7 Dual Core 2.6MHz minimum or equivalent

· 16GB Minimum RAM

· 512GB SSD

· Non-Touch Screen – 1920x1080

· Integrated Webcam

· Integrated Microphone

· WiFi (WiGig capable)

· Additional 24 Inch minimum external monitor

· Integrated speakers

· 3 Year warranty

· Next business day support

· 24x7 remote support
	
	
	

	4
	Laptops for Desktop Replacement
· Intel i7 Dual Core 2.6MHz minimum or equivalent

· 16GB Minimum RAM

· 512GB SSD

· Non-Touch Screen – 1920x1080

· Integrated Webcam

· Integrated Microphone

· WiFi (WiGig capable)

· Additional external monitor

· Docking Station

· Integrated speakers

· Next business day support
· 24x7 remote support
	
	
	

	5
	Tablet
· Dual core 1.5Ghz Minimum

· 1 GB RAM Minimum

· 64GB internal storage minimum

· 10 Inch touch screen

· Expandable by SD card

· Front & Rear Camera 5MP minimum

· Integrated Microphone and Speakers

· 4G/3G Capability

· WiFi

· Bluetooth 3.0 or later

· GPS

· Attachable Keyboard
	
	
	

	6
	Uninterruptible Power Supplies (UPS) for Desktop PC/Laptop

· 1300VA

· 120V

· Voltage regulator

· Battery Backup

	
	
	

	Lot 4- Network hardware, cabling and other connectivity equipment

	1
	 Supply and install Enhance network/connectivity across all CARPHA offices 

Network Switches

· 8 x 10/100/1000 Gigabit Ethernet

· POE-24

	
	
	

	2

2.1

2.2

2.3

2.4
	Network drops, cabling, cabinets and related equipment

 IT Procurement Package 1 – Cabling Services     Trinidad

i. Network drops 

ii. 1000 ft Cat6  Ethernet cable 

iii. Cat6 RJ45 data plug

iv. 3u Cabinet

v. 8u Cabinet

Cabling Services –Jamaica   IT Procurement Package 2 
i. Network drops 

ii. 1000 ft Cat6  Ethernet cable 

iii. Cat6 RJ45 data plug

iv. 5u Cabinet
v. 4u Cabinet
Cabling Services - St Lucia -IT Procurement Package 3 
i. Network drops 

ii. 1000 ft Cat6  Ethernet cable 

iii. Cat6 RJ45 data plug

Monitoring Tools - IT Procurement Package 4 

i. Network Availability and Performance Monitoring.

ii. Hardware Health Monitoring

iii. Multi-Vendor Device Support

iv. Network availability and performance Reports.

v. Network Maps, Charts and Dashboard

vi. Network Maps, Charts and Dashboards

vii. Patch Management Software
	
	
	

	3
	Two (2) 100ft fiber optic uplink cable CARPHA POS campus.  ( to be labelled, tested and certified)
· To be installed at   from Building E, Room 5D (Lab) to Building F Room A (Maintenance).

· To be installed  from Building F,  Room A (Maintenance) to BSL3 Lab 


	
	
	

	4
	Network-Attached Storage -  IT Procurement Package  4
•
Ability to sync with or back up to another NAS

•
Support for Synchronizing with cloud storage 

•
On-Board Hardware accelerated encryption 

•
Multi-Functional (ftp, web hosting ) 4 

·          Size       4 terabyte

	
	
	

	5
	Public Branch Exchange (PBX) IT Procurement Package 5
CARPHA Public Branch Exchange (PBX) currently comprise a CISCO Catalyst 2800 series with Cisco Unified Call Manager Express and CISCO 7945 series phones. The system uses two telephone providers with a T1 and E1 from each respectively. 

The phone system uses Voice over IP (VOIP) technologies for placing and transmitting telephone calls over an IP network. The current PBX has reached its maximum capacity resulting in poor performance. The system connects our St Lucia and Jamaica campus using a virtual private network (VPN) tunnel, which allows CARPHA to call each campuses extension to extension. The system is configured to allow conference to a maximum of 16 caller per conference call.

CARPHA is seeking a new on-premise or Cloud PBX solution that will provide the following

· Automated Attendant
· Voice Over IP (VOIP)
· Conference Calling
· Call Forwarding
· Call Accounting
· Voice Mail
· Call Holding
· Configurability, Allow the use of customized business greetings.
· 140 Users 
· Ability to use analog line 
· Tech support 
· Mobile/Windows solution
· All required License
· All required software and hardware 
· Configure and document the solution 

· Implementation into production environment
· Implement Automatic failover to backup system


	
	
	

	6
6.1
6.2
	Wireless Network - IT Procurement Package 6 
Wireless Access controllers 
· Scalable to 20 Wi-Fi access point
· Ease of Deployment
· Allow centralized security policies to detect rogue access points and protect against denial-of-service attacks
· Layer 2 and Layer 3 mobility and quality of service for voice and video
· Highly secure wireless guest access
· Provides both real-time and historical information about RF interference impacting network performance across controllers
· Supports guest access with the ability to isolation guest traffic from enterprise data traffic
· Ability to segment and monitor traffic
Configuration and implementation
WiFi Access points  

	
	
	

	Lot 5- Video Conferencing equipment

	1
	Video Conferencing Equipment –  IT Procurement Package
CARPHA uses video conferencing to communicate with member countries. Currently, the video conference comprises of the following

•
Sound- At present, the amplification of the sound is provided by a Peavey Escort 3000 Portable sound system, which is currently not working, a Yamaha MG124CX mixer board is used to send the relevant signals to the Peavey as for inputs to the Yamaha there is four Shure Microflex MX412d/s microphones and four Shure Beta 58a wireless microphones with receivers the sound from the Dell laptop is also fed into the Yamaha mixer

•
Video-The video aspect of this room is provided by a 40inch led TV and a ceiling mounted projector, a Logitech webcam is used for video conferencing, and a Logitech presenter remote is used for presentations on an inadequate project screen.
CARPHA currently uses Microsoft Lync as their video conferencing solution. While the solution is very easy to use, the infrastructure is inadequate.  CARPHA is seeking the following:
	
	
	

	i. 
	60”  * 80” Pull down Projector Screen with CSR Installation  
	
	
	

	ii. 
	1000w 15" Powered Speaker with USB/SD Media Player/Wheels  
	
	
	

	iii. 
	Six Channel Mixer
	
	
	

	iv. 
	Goose neck microphone
	
	
	

	v. 
	Lapel Microphone
	
	
	

	vi. 
	8-channel Snake, XLR Female-XLR Male, 25' Long
	
	
	

	vii. 
	PTZ Pro Camera Video conference
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