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REQUEST FOR CLARIFICATION 

TITLE: CONSULTANCY FOR THE REVIEW OF CARIBBEAN COMMUNITY INSTITUTIONS (RCCI)

Reference No. DFATD/CCS/CMO/2021

Query 1: 

We appreciate confirming if it is possible to carry out the work in a shorter time than stipulated (example 6 months).

Response: 

The time frame indicated represents the outer limit for the deliverables. Interested firms may be able to achieve the objectives in shorter timeframes but to the necessary quality and standard based on the resources available. Firms should outline the timeframe against deliverable in their proposal.
Query 2: 

Please confirm if it is possible to provide the service remotely. If not, please confirm the country of execution of the contract.

Response: 

Remote investigation is possible. However, in considering other national service providers and overlap with the services provided by Community Institutions, consultants may find that an in person presence is necessary to achieve the desired quality of information. As such, consultants must do whatever is necessary to obtain the desired information and will be required to provide assurances for quality and content as part of the agreement.

Consultants will also need to advise what mechanisms they will use to conduct consultations in the 15 Member States on the proposals they generate. These groups are likely to be cross functional and large (e.g. ministries, specials interest groups and private sector). Consultants should consider possible technological limitations in Member States. 

In execution of the contract, consultants should include at least two in person visits to the CARICOM Secretariat in Guyana. The duration should be at least one week per visit.

Query 3:

Is there a benefit if the proposing entity is a member of a CARICOM member country or if it is indifferent?

Response:  

No. In accordance with the eligibility criteria stated in point 9 of the expression of interest (EOI), “participation is open to all natural persons and legal persons participating either individually or in a grouping (consortium) of tenderers of any nationality. Participation is also open to international organisations.”
Query 4: 

Please confirm if, in the case of an international entity, the payment will be made in an account abroad and in US dollars. Otherwise, please confirm how the payment would be made, from which country and in which currency.

Response: 

Payments due by the Caribbean Community (CARICOM) shall be made into the bank account mentioned on the financial identification form completed by the Legal Entity selected to execute the contract.  Payments shall be made in the currency of the contract as specified in the Special Conditions of the contract.

Query 5: 

Please confirm, in the case of an international entity, which country would be billed to and which country would pay us the services?

Response: 

The contract will be signed with the Caribbean Community (CARICOM), an International Organisation with its Headquarters located in Greater Georgetown in the Co-operative Republic of Guyana as stated in point 4 of the expression of interest.  All invoices for payment in relation to the contract shall be submitted to, and shall be made by the CARICOM Secretariat.  

Query 6: 

Please confirm if the contract is with CARICOM or if it is with another legal entity. We appreciate clarifying.

Response:  

The contract will be signed with the Caribbean Community (CARICOM), an International Organisation with its Headquarters located in Greater Georgetown in the Co-operative Republic of Guyana as stated in point 4 of the expression of interest.  Funding for the consultancy is provided by the Government of Canada as stated in point 3 of the expression of interest.

Query 7: 

In a possible bidding process, is it possible to change the legal entity that expressed interest during the “Expression of Interest stage” for another legal entity belonging to or member of the same international network of firms?

Response:  

In accordance with point 12 of the EOI, “any tenders received from tenderers comprising firms other than those mentioned in the short-listed EOI will be excluded from this Open Tender procedure unless prior approval from the CARICOM Secretariat has been obtained. Short-listed consultants may not form alliances or subcontract to each other for the contract in question.”
Query 8: 

Due to internal confidentiality policies, it is not possible to present financial statements, annual turnover, or detailed information per year, however, we can instead present a certification issued by the external auditor that presents general information and with the total value of the assets and liabilities for the last 3 years requested, which demonstrate the veracity of the information and the financial capacity of the firm. We appreciate confirming if this alternative is accepted.

Response:  

No. The requested information is required, and will be used to select and shortlist candidates against the selection criteria that are stated in the REOI.   Note, however, the procurement process will be guided by CARICOM’s Data Protection and Privacy Policy as stated in point 26 of EOI, “any personal data requested is done on the authority of the CARICOM Secretariat, who for the purposes of this EOI is the contracting authority. If processing your reply to the EOI involves transfer of personal data (such as names, contact details and CVs) to the Secretariat, they will be processed solely for the purposes of the monitoring of the procurement procedure and of the implementation of the contract by the Secretariat and to comply with its obligations under its Data Protection and Privacy Rules. The intended recipients of any such data shall be staff of the Secretariat involved in the procurement procedure and contract implementation. Any personal data that is required under this EOI is compulsory and any failure to provide same may lead to rejection of the EOI. Any person whose personal data is under the control of the Secretariat pursuant to this EOI shall have the right to access, modify, correct or delete its data in accordance with the Secretariat’s Data Protection and Privacy Rules available at https://caricom.org/wp-content/uploads/CCS-Data-Protection-and- Privacy-Rules-GC.pdf . “
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