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1 BACKGROUND INFORMATION

The international community has recognised the urgent need to address the rapidly increasing levels of Plastic Pollution that pose a serious threat to the Environment, Human Health and Sustainable Development.  In February 2022, at the resumed Fifth Session of the United Nations Environment Assembly (UNEA-5.2), a historic Resolution (5/14) was adopted to establish an Intergovernmental Negotiating Committee (INC) to develop an International Legally Binding Instrument on Plastic Pollution, including in the marine environment, with the ambition to complete the negotiations by end of 2024. The Instrument is to be based on a comprehensive approach that addresses the full life cycle of Plastic.
At the One Hundred and Eighth Special Meeting of the Council for Trade and Economic Development, COTED [Environment], Environment Ministers (June 27th 2023) agreed to maintain a cadre of regional experts in an advisory group, continue to host preparatory and strategic planning meetings for negotiators, and where possible coordinate common negotiating positions in the elaboration of the Legally Binding Instrument on the Plastic Pollution.  Ministers also requested the CARICOM Secretariat to continue to coordinate these activities in support of Member States.
This activity is being undertaken as part of the Caribbean Hub sub-component of Phase III of the Programme for Capacity-Building related to Multilateral Environmental Agreements (MEAs) in the African, Caribbean and Pacific (ACP) countries. The overall objective of the ACP-MEAs project in the Caribbean is to enhance countries’ capacity to comply with MEAs and so to improve countries’ management of their environment and natural resources.  The long-term intended impact of the Programme is to reduce the adverse effects of loss of biodiversity and contribute to the sound management of chemicals. The project entails the provision of technical assistance, training, policy and advisory support services to enhance countries’ ability to implement the provisions of MEAs. The Caribbean Community (CARICOM) Secretariat is the Caribbean Hub for the ACP-MEAs project. Under expected result 1.3 Development of knowledge sharing tools, guidelines and mechanisms for the effective implementation of selected biodiversity and chemicals and waste conventions / COP Readiness and Support; Activity 1.3.1 entails the preparation of a technical brief to support CARICOM INC Negotiators, and the design and administration of a brief survey to identify technical capacity building needs to support successful, coordinated negotiations in the INC process since the treaty will cover a comprehensive suite of measure to reduce plastic pollution (trade, harmful chemicals, health impacts, ecosystem remediation etc.). These activities will be achieved through informal consultations with stakeholders in the region and through desktop review, particularly of supporting documents prepared by the INC Secretariat.
1.1 Beneficiary 

The beneficiaries of this activity are the 17 Caribbean ACP countries, Antigua and Barbuda, The Bahamas, Barbados, Belize, Cuba, Dominica, Dominican Republic, Grenada, Guyana, Haiti, Jamaica, Montserrat, St. Kitts and Nevis, St. Lucia, St. Vincent and the Grenadines, Suriname and Trinidad and Tobago.
1.2 Contracting Authority

This consultancy is being undertaken as part of the Caribbean Hub sub-component of Phase III of the Programme for Capacity-Building related to Multilateral Environmental Agreements (MEAs) in the African, Caribbean and Pacific (ACP) countries. The Caribbean Community (CARICOM) Secretariat is the Caribbean Hub for the ACP-MEAs project and the contracting authority for this consultancy.
2 OBJECTIVE, PURPOSE & EXPECTED RESULTS

2.1 Overall objective
The overall objective of the consultancy of which this contract will be a part is as follows: 
To provide targeted technical capacity support to CARICOM Member States during the negotiation of a new International Legally Binding Instrument to Reduce Plastic Pollution
2.2 Purpose

The purpose of this consultancy is as follows:
· To conduct a survey of experts in the region within the context of the technical elements being proposed in the treaty to determine the priority capacity needs for CARICOM, and also to prepare a technical briefing document prior to INC4 based on the Elements Paper and the Zero Draft of the Treaty
Results to be achieved by the Consultant In chronological order:
· Result 1: A comprehensive briefing document to support preparation of CARICOM negotiators to effectively participate in the Third Session of the International Negotiating Committee (INC), taking into account the suite of technical, trade and legal aspects of the treaty negotiations;
· Result 2:  A report summarizing results of a survey to ascertain priority capacity building needs for CARICOM during the negotiation process;
· Result 3: Present findings to regional stakeholders and INC focal points for feedback and validation.

3 ASSUMPTIONS & RISKS

3.1 Assumptions underlying the project

The underlying assumptions are:

· It is assumed that the activity will be supported by the UN Environment Regional Office for Latin America and the Caribbean, to facilitate the participation of Cuba and the Dominican Republic, as Caribbean ACP countries that are not members of the Caribbean Community. 

· It is assumed that early and responsive consultations with all Member States will be conducted to produce Result 1& 2, and on the range of documents and organizations to be considered during the review process. 

· It is also assumed that there will be active engagement and cooperation of key national and regional stakeholders in the project, including via the sharing of information and the provision of feedback on draft documents as requested. 
· It is also assumed that the draft Paper will be prepared in time to present to the COTED. 

3.2 Risks

Risks for the implementation of the project include:

· Setbacks in implementation due to logistical or administrative issues (e.g. scheduling of consultations with Member States).

· The failure of national stakeholders to provide timely information, input and feedback to the project, or to actively engage in meetings and consultations. 

4 SCOPE OF THE WORK

4.1 General

4.1.1 Geographical area to be covered

CARICOM Member States and Cuba and the Dominican Republic.
4.1.2 Target groups

Direct beneficiaries of the action will be government officials, in particular those working in Ministries with responsibility for environment, natural resources management, and sustainable development.  

The wider group of stakeholders includes governments, national, sub-regional and regional organizations, NGOS, relevant, academic institutions, the private sector, and indigenous peoples and local communities. 

4.2 Specific work
The consultant or firm is expected to carry out the following activities:

· Meet via teleconference with the Contracting Authority for an initial orientation on the objectives, scopes, working arrangements, timelines and deliverables under this project, and to inform the preparation of a project inception report.

· Undertake review of the INC President’s Elements Paper, Zero Draft Treaty, other supporting documents for INC4, existing national, regional and international policies, strategies, programmes and action plans related to management of plastics;

· Design and administer a short survey instrument, in consultation with the contracting authority, to identify what aspects of the proposed treaty that require capacity building activities to support negotiators.  The survey will target INC focal points and other technical experts.
· Based on a synthesis of the above survey, desk research and review, prepare a comprehensive briefing document to support CARICOM negotiators during the International Negotiating Committee Sessions, taking into account the suite of core obligations being proposed.
· Based on the results of the survey, prepare a report presenting the findings of the survey and recommendations for capacity building of negotiators and INC focal points.
· Present survey report and technical brief to regional stakeholders, focal points and negotiators during the CARICOM preparatory meeting for INC4.
4.3 Project management

4.3.1 Responsible body

The CARICOM Secretariat, as the Caribbean Hub of the Programme for Capacity Building related to Multilateral Environmental Agreements in African, Caribbean and Pacific Countries – Phase III (ACP-MEAs III) will administer the consultancy in accordance with procedures required by the CARICOM Secretariat.
4.3.2 Management structure

The day-to-day management and supervision of the project will be carried out by the Project Coordinator of the ACP-MEAs III Caribbean Hub, in the Sustainable Development and Environment Programme of the CARICOM Secretariat, with administrative support from the ACP-MEAs III Caribbean Hub Project Assistant. The Coordinator will be responsible for ensuring the achievement of project objectives.

5 LOGISTICS AND TIMING

5.1 Location

This consultancy will be executed remotely for three months with oversight from officers in Georgetown, Guyana. 
5.2 Start date & Period of implementation of tasks
The intended start date is January 2024 and the period of implementation of the contract will be five (5) months from this date.
6 REQUIREMENTS

6.1 Staff
Note that civil servants and other staff of the public administration of any Member State of the Community, or of international/regional organisations based in the country, shall only be approved to work as experts if well justified. The justification should be submitted with the tender and shall include information on the added value the expert will bring as well as proof that the expert is seconded or on personal leave. 
6.2 Key experts

6.2.1 Key experts

All experts who have a crucial role in implementing the contract are referred to as key experts. The profiles of the key experts for this contract are as follows:

Key expert: Environmental/Natural Resources Management Expert

Qualifications and Skills

· A Master’s degree or equivalent in environmental policy, environmental management, natural resource management or other related discipline.

· Fluency in spoken and written English, and the ability to write clearly and effectively are essential.

· Working knowledge of Spanish and/or French would be considered an advantage.

Professional experience

· At least seven (7) years of professional experience in the fields of environment/natural resources policy and management, with plastics management and waste management-related experience considered as an advantage.

· Experience as a team leader on at least one project concerning environmental policy/strategy development.

· Substantial and successful relevant experience working in CARICOM member countries is required. Experience working on regional or international environmental projects would be considered an additional asset.

· Prior experience with the negotiation of multilateral environmental agreements is desirable.

6.2.2 Other experts, support staff & backstopping

CVs for experts other than the key experts should not be submitted in the tender but the tenderer will have to demonstrate in their offer that they have access to experts with the required profiles. The Consultant shall select and hire other experts as required according to the needs. The selection procedures used by the Consultant to select these other experts shall be transparent, and shall be based on pre-defined criteria, including professional qualifications, language skills and work experience.

6.3 Office accommodation

This consultancy will be executed remotely. No office space is required.
6.4 Facilities to be provided by the Contractor
The contractor is responsible for supplies while the executing agency will provide all the necessary logistical support for the execution of this activity.
6.5 Equipment

No equipment is to be purchased on behalf of the Contracting Authority / partner country as part of this service contract or transferred to the Contracting Authority / partner country at the end of this contract. Any equipment related to this contract which is to be acquired by the partner country must be purchased by means of a separate supply tender procedure.
7 PROJECT EXECUTION, ADMINISTRATION AND REPORTING
The Technical Authority for this assignment will be the Programme Manager, Sustainable Development, CARICOM Secretariat. The Sustainable Development Programme of the CARICOM Secretariat will administer the consultancy in accordance with procedures required by the CARICOM Secretariat. 

This work will be executed under a fixed-price contract. The consultant will ensure timely delivery of outputs required under this Terms of Reference.
The following persons are authorised to provide the consultant with project information:
	NAME
	PROJECT RESPONSIBILITY
	E-MAIL

	Amrikha Singh


	Programme Manager, Sustainable Development, CARICOM Secretariat
	amrikha.singh@caricom.org 


	Kareem Sabir
	Senior Projects Officer, Sustainable Development, CARICOM Secretariat
	Kareem.sabir@caricom.org

	Teshia Jn Baptiste


	Project Coordinator, Caribbean Hub, ACP-MEAs Project Phase III
	teshia.jnbaptiste@caricom.org 



	Shunae Samuels
	Project Assistant, Caribbean Hub, ACP-MEAs Project
	shunae.samuels@caricom.org 


7.1 Reporting requirements

The Contractor will submit all reports to the Contracting authority for review by Contracting Authority, stakeholders and partners, who shall provide feedback to the Consultancy team no later than seven (7) days after receipt of each submission/report.
The deliverables should be developed, presented and adopted based on the following schedule:

	Deliverable
	1st Month
	2nd Month
	3rd Month
	4th Month
	5th Month

	1. Inception Report of maximum ten (10) pages to be produced 10 days from the start of implementation. In the report the Consultant shall describe the planned scope of the review required to produce the report specified under Result 1, initial findings, progress in collecting data, any difficulties encountered or expected in addition to a schedule of the work programme. The Consultant should not proceed with work unless the Contracting Authority sends comments on the inception report.
	
	
	
	
	

	2. Undertake review of the INC President’s Elements Paper, Zero Draft Treaty, other supporting documents for INC4, existing national, regional and international policies, strategies, programmes and action plans related to management of plastics;

3. Design and administer a short survey instrument, in consultation with the contracting authority, to identify what aspects of the proposed treaty that require capacity building activities to support negotiators.  The survey will target INC focal points and other technical experts.

	
	
	
	
	

	4. Based on a synthesis of the above desk research and review, prepare a technical briefing document to support CARICOM negotiators during the International Negotiating Committee Sessions.

	
	
	
	
	

	5. Based on the results of the survey, prepare a report presenting the findings of the survey and recommendations for capacity building of negotiators and INC focal points.

6. Present survey report and technical brief to regional stakeholders, focal points and negotiators during the CARICOM preparatory meeting for INC4.
	
	
	
	
	


7.2 Submission and approval of reports

The reports referred to above must be submitted to the Contracting Authority identified in the contract. All deliverables must be submitted to the Project Coordinator for review and approval.

The CARICOM Secretariat is responsible for involving member countries and other stakeholders in the review and approval of the reports within the timeframes required by the project.  

8.
PROFESSIONAL FEES

The budget for this consultancy is a flat fee of US$30,000.00 (Twenty Thousand United States Dollars). 
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